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Our vision is: A great community cricket club.

Our Mission: We build on the best in our players
and supporters by being a safe and friendly place.
We invest in high quality coaching, facilities and
equipment. We represent the strengths and
diversity of our local community.
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How we’ll get there

. together and know
we’ve succeeded.




SUMMARY OF YPCC'S CLUB PLAN

Senior Women's and Men's Cricket

Programs JuniOI' CriCket

Junior Blasters and Cricket for All

CLUB CULTURE

Foundations




Assessment of how we went achieving the goals of our last plan

SENIOR CRICKET: 1st women/men teams are premiership contenders, and there's on-field
success & positive competition for team places based on performance in all grades.

JUNIOR CRICKET: At least 10 junior teams are supported by excellent coaching and volunteer
leaders.

JUNIOR BLASTERS AND CRICKET FOR ALL: We've establish fun, welcoming and popular Junior
Blasters and Inclusion Cricket Programs.

CULTURE: At least 90% of players, coaches and supporters experience YPCC as a welcoming and
inclusive club

VOLUNTEER LEADERSHIP: Club leaders are supporting players, parents and supporters to move
into club volunteer leadership roles.

GOVERNANCE: The Committee of Management represents the diversity and acts to advance the
clubs mission, goals and values.

INFRASTRUCTURE: The Ryder Pavilion redevelopment, YPCC grounds and training facilities meet
club needs.
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Full achievement, Keep doing
what's working

Can improve training + support
for coaches/leaders

Full achievement, Keep doing
what's working

Some negative behaviours at
odds with Code of Conduct

Need to improve support and
training for volunteers.

Full achievement, Keep doing
what's working

Full achievement, Keep doing
what's working


https://ypcc.org.au/about-ypcc/policies/code-of-conduct/

SENIOR CRICKET

A Goal for 2026/27

» At least 50% of senior teams play finals.
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How we get to our goal

» All club leaders lead the promotion and application of our “club
first” approach and Code of Conduct at training, on match day and
at club events.

» Coaches lead well organised, enjoyable training to build skills and
game sense.

e Coaches and captains prioritise supporting juniors and new adult
players transition into senior cricket.

 We're proactive in retaining young players to build future success.

When we know we're successful

At least 50% teams finish in the top four of their grade.

At least 80% of players rate training as good/very good.

We develop a metric to set a baseline and target for junior player
retention in senior teams.

We track senior teams participation in club events and activities
(eg club surveys) to assess success of club first approach.




JUNIOR CRICKET

A Goal for 2026/27

e Our program of at least 10 teams is supported by accredited
coaches and parent managers.
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How we get to our goal

e Junior Committee implements recruiting initiatives within
schools and is proactive in retaining existing players.

e We make player participation easy and safe (eg equipment loans
program, keep costs low).

e Improve the quality of junior training and player development
through up-skilling coaches and resource specialist coaching
sessions throughout the season.

» Coaches and the Junior Committee training parents to remove
barriers to their participation.

When we know we're successful

o We field at least 2 girls teams and 8 boys/mixed teams

» At least 80% of junior participants rating training very
good/good.

e Each team has at least 1 accredited coach.

» We develop a player retention baseline and target.




JUNIOR BLASTERS AND CRICKET FOR ALL

v A Goal for 2026/27

» We provide a fun, welcoming and popular cricket
experience for children and their families.

: a How we get to our goal

i

e Junior Committee implements recruiting initiatives within
schools & is proactive in retaining existing families.

» We collaborate with Cricket Victoria & Welcoming Clubs to
build our Blasters and C4All programs.

» We recruit senior and junior players to support blasters and
C4All .

» We explore opportunities to expand C4All.

o At least 39 participants in Junior Blasters.

o At least 7 participants in C4All

 High satisfaction (more than 80%) from Blasters and C4All
parents in club survey.




GOVERNANCE

A Goal for 2026/27

e The club is well managed and the our leadership reflects
the clubs diversity of members and programs.
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How we get to our goal

e Recruit Committee of Management and Junior sub-Committee
members reflective of club membership diversity.

e Maintain strong relationships with City of Melbourne staff
responsible for Serco contracts and facilities allocations.

e The Club has an active succession plan and risk register in place.

e Prepare an analysis of the club cultural and gender diversity.

When we know we're successful

e Membership of the Committee of Management (CoM) reflects
the diversity of club membership.

o At least 35% of the CoM are women, including players from
womens teams.

e A CoM succession plan for President, Secretary and Treasurer
positions is reviewed/revised annually.

e Each CoM members have a defined role and responsibilities.
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VOLUNTEER LEADERSHIP

A Goal for 2026/27

e Club members are supported to move into leadership roles
and celebrated for their contributions.
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How we get to our goal

» Committee of Management and Coaches regularly
celebrate volunteers throughout the season.

e We are proactive in recruiting and supporting volunteers
(by setting rosters, offering training)
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&s When we know we're successful

» Set performance benchmarks to assess volunteer
experience by surveying volunteer leaders in Dec and
March.
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CLUB CULTURE

o Establish a strong “club first” culture where at least 75% of
members reporting that their experience is of other club
members supporting them and their team.

How we get to our goal

 All club leaders regularly communicate the role of the Code
of Conduct as the foundation of club culture.

e Senior women, men and juniors act to support and celebrate
each other’s successes.

e All club members act to ensure the club pavilion and social
events are safe, welcoming and inclusive for all.

When we know we're successful

S _ _ r » Atleast 90% of surveyed players, coaches and supporters
“Fo | ':--;':,, w experience YPCC as a welcoming and inclusive club.

o Tag e T g B e We develop a club survey question to assess members
Sl - ._ | - experience of our club first culture.

gt - ' » Men's 1st and 2nd Xl players increase their participation in

running and participating in club activities.
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FINANCIAL SUSTAINABILITY

i ‘ P e Maintain the club reserve, membership fees rated by members
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as great value and we implement excellent finance management
and reporting processes.

'. -0
e How we get to our goal

e Make financial reporting and systems user friendly and
accurate.

» Prepare grant applications for core program costs and
maximize donations to the Community Cricket Fund.

e Act to ensure financial hardship is not a barrier to social and
game participation.

o °¢ & :
&s When we know we're successful

e Financial management ranked “excelling” in the Australian
Sports Commission Game Plan Assessment Tool

e Club income exceeds costs and reserves held are able to cover
all season fixed costs.

o At least 90% of surveyed club members rate fees as very
good/good value.

Bendigo
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FACILITIES

A (SR

» Make renovation or rebuilding of the Ryder net cage a
priority for action for the City of Melbourne.
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o How we get to our goal

» Maintain strong relationships with City of Melbourne staff
responsible for Serco contracts and facilities allocations.

» Consolidate and build relation with the City of Melbourne
Councillors and state and federal MPs.

» Develop a strong case for action and influence the Royal
Park Masterplan

- \When we know we're successful

e The new Royal Park Masterplan includes a commitment to
rebuild and improve the Ryder nets.
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